Business Development
GO MATRIX – TARGETING OUR EFFORT TO HAVE MAXIMUM IMPACT 

Grampian Opportunities works to promote opportunities for disabled people, people with long term conditions and people with mental health problems. We aim to promote employability and support individuals to have choice and control in their lives.

Outline of Proposal to be considered
Project Name: 

Aim: Longer-term effect
The overall aim should be brief, and focused, it should say what you want to achieve. 

Outcomes: the change or differences we want to make
Outcomes are the result of the activity, they should be realistic and  link logically to the activity and use words like improve, decrease, develop, expand. [So What? If you’re not sure whether you’re looking at an outcome or an output, asking  ‘So what?’ should help]
Activities: what we do to make those changes
Resources (inputs): what do we need to carry out these activities?
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http://www.jitscotland.org.uk/action-areas/talking-points-user-and-carer-involvement
The following questions are designed to help us make decisions about the activities we could and should progress.
(a) Does the proposal fit with the aim and values of Grampian Opportunities?

Rank the fit of the programme to the values, activities and aims of the organisation

(1 being low and 5 high in terms of fit). 

Score

	1
	2
	3
	4
	5
	


Fit with Values   

	1
	2
	3
	4
	5
	


Fit with Support Activities

	1
	2
	3
	4
	5
	


Fit with Employability Pathway

(b) Do we have the resources and skills needed to deliver a quality service in response to the identified need?

Checklist of Resources needed to support the project
	
	Yes
	No
	Comment

	Space


	
	
	

	Cash


	
	
	

	Helpers/ People


	
	
	

	Equipment


	
	
	

	Materials


	
	
	

	Expertise


	
	
	

	Systems


	
	
	


(c) How does the proposed activity help develop or sustain Grampian Opportunities?                                                                   
1. Organizational Identity: Vision; Mission; Values; Branding; Messaging; Leadership 
2. Financial and Other Systems : Budget; Cash Flow Analysis; Audit; Reporting
3. Long-Range Strategic Plan: Goals; Objectives; Benchmarks
4. Long-Range Fundraising / Income Plan: Needs and Resource Assessment; Grant Writing; Income generating activities

5. Annual Operational Plan: Objectives, Activities & Timelines; Staffing; Program Needs; Committed Resources
6. Staff Development and Organizational Culture: Needs Assessment; Evaluation & Review; Training; Team Building
What are the Strengths, Opportunities, Weaknesses and Threats?

	Strengths 


	Weaknesses  



	Opportunities 


	Threats  




(d)  Evaluate the potential risks that may be involved in the  proposed activity:
· High risk  – requires controls to reduce risk before activity  can commence / continue.
· Medium risk  – requires controls to reduce risk as much / as soon as is practicable.
· Low risk  – all risk should be reduced to this level, so far as is reasonably practicable.
Recommendations:

Fit with Values 
	· Diversity

· Equality
· Trust & Honesty
	· Openness

· Shared Experience

· Not Being Judged
	· Validation of Feelings

· Personal Space

· Having FUN


Fit with Support Activities
	Support / Activities
	Description

	Information
	Receiving help to access information based on individual need (health, employment, housing, benefits, funding and transport).


	Mentoring Approach
	Being able to talk to an independent skilled listener.  


	Timescales
	Being able to engage with services at your own pace


	Peer Support
	Accessing support at an individual or group setting, helping you to set goals and move forward in your life. 


	Communication Skills
	Being able to voice your opinions and have them listened to, being able to communicate with others. 



	Self-Management 
	Learning about ways to better manage your own condition and your work/life balance.


	Skill Development and Work Experience
	Learning by doing, taking up learning, volunteering, employment, or self-employment.
 


Fit with Employability Pathway
Stage 1 - Positive Activity:  Initial engagement with those furthest from the labour market. Proactive early engagement with potential clients including marketing, outreach, initial guidance and signposting to services ( supporting people into regular activity programmes / positive routines and to connect with others
Stage 2 - Work Preparation Initial Stages: Barrier removal. In-depth support to address issues and overcome barriers to employment through the implementation of individual action plans (  Supporting people to increase awareness and develop life skills. 

Stage 3 - Work Preparation Stages:  Education and Learning. Supporting people to develop the skills and knowledge they will need to compete in the labour market (e.g. college or employability courses) (supporting people to focus much more on employment
Stage 4 – Workplace Based Pre-employment Training / Job Matching.

Pre-employment support for job ready individuals – for those who already have many of the skills and qualifications necessary to move into work ( meaningful work experience / Work Clubs and full employability courses with work experience.
Stage 5 - In Work Support / Upskilling / Aftercare.

Sometimes referred to as “aftercare” ( Supporting individual and employer – less intensive service activity, including supported employment and career development.
AIM





OUTCOMES














ACTIVITIES
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