
  



2 

 

 
Welcome 

https://www.wrenandgreyhound.co.uk/wp-content/uploads/2017/06/Ardoch-2017-Time-and-Space-WEB.pdf
https://www.wrenandgreyhound.co.uk/wp-content/uploads/2019/10/Ardoch2019-Leadership-for-a-Lasting-Difference-WEB.pdf
https://youtube.com/playlist?list=PLqDVo91Aazci9Md6IX7WhMWR4Bzk79NcI


3 
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GREAT 
what makes you  

holding onto  

https://youtu.be/Cok88P0AUlc
https://youtu.be/Cok88P0AUlc
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Holding onto what makes you great 

• 

• 

• 

• 

https://www.thelastingdifference.com/resources/lasting-leadership/
https://www.thelastingdifference.com/resources/lasting-leadership/
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better. 
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BRAVE 
Being   

https://www.youtube.com/watch?v=Br6alWjkTQk


8 

Being brave 

 

https://www.thelastingdifference.com/resources/lasting-difference-organisational-sustainability/
https://www.thelastingdifference.com/resources/lasting-difference-organisational-sustainability/
astingdifference.com/resources/lasting-difference-organisational-sustainability/
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BREATH 
stop ping for  
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Stopping for breath 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://www.youtube.com/watch?v=aPR0TdCWW4g
https://www.youtube.com/watch?v=aPR0TdCWW4g
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Stopping for breath 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

https://www.thelastingdifference.com/resources/lasting-leadership/
https://www.thelastingdifference.com/resources/lasting-leadership/
https://www.thelastingdifference.com/resources/lasting-leadership/
https://www.thelastingdifference.com/resources/lasting-leadership/
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Stopping for breath 

• 

• 

• 

• 

• 

• 

• 

• 

 

 

 

 

 

 

https://www.forbes.com/sites/hbsworkingknowledge/2017/02/17/vuca-2-0-a-strategy-for-steady-leadership-in-an-unsteady-world/
https://www.thelastingdifference.com/wp-content/uploads/2017/07/Managing-Capacity.pdf
/2017/02/17/vuca-2-0-a-strategy-for-steady-leadership-in-an-unsteady-world/
https://www.thelastingdifference.com/wp-content/uploads/2017/07/Managing-Capacity.pdf
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leadership 

https://youtu.be/0NWYXJ04KCM
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leadership 

• 

• 

• 
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Cross-boundary leadership 

•  
 

•  

• 

• 

• 

• 

• 

https://www.thelastingdifference.com/wp-content/uploads/2017/07/Shine-a-Light-System-Capacity-and-Leadership.pdf
https://www.thelastingdifference.com/from-services-to-system-change/
https://www.thelastingdifference.com/from-services-to-system-change/
https://www.thelastingdifference.com/wp-content/uploads/2017/07/Shine-a-Light-System-Capacity-and-Leadership.pdf
https://www.thelastingdifference.com/from-services-to-system-change/
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VOICE 
influence   

power  

https://youtu.be/25apx_nF_pw
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Power influence voice 

https://humanlibrary.org/
https://humanlibrary.org/
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Power influence voice 

https://en.wikipedia.org/wiki/Stakeholder_analysis
https://en.wikipedia.org/wiki/Stakeholder_analysis
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My place in the orchestra  

Soundtrack: Here Comes the Sun 

https://youtu.be/JQ93V3QWERg
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My place in the orchestra  

• 

• 

• 

• 

https://en.wikipedia.org/wiki/Karpman_drama_triangle
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My place in the orchestra 

• 

• 

• 

• 

• 

• 

• 

https://www.gov.scot/collections/open-government-documents/
https://opengovernment.org.uk/
https://www.opengovpartnership.org/
https://pixabay.com/illustrations/clef-treble-clef-music-drawing-5319711/
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My place in the orchestra 

https://www.lgbtyouth.org.uk/media/2310/lgbti-equality-manifesto-2021-26.pdf
https://www.scotlink.org/
https://www.carersnet.org/nco-page/
https://www.gov.scot/publications/volunteering-national-framework/
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At the end of the rainbow?   

Sector leaders, freelancers and free thinkers. 

https://pixabay.com/photos/kettle-copper-steam-boiling-boil-653673/
https://pixabay.com/illustrations/clef-treble-clef-music-drawing-5319711/
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Final reflections  

 

Soundtrack: You Set the Scene 

https://youtu.be/-N9kGKFIAQk
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At the end of the rainbow?   

Sector leaders, freelancers and free thinkers. 
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Appreciation 
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•

•

•

•

•

 

•

•

•

•

•

https://www.thelastingdifference.com/

